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Starting a new business
Starting a new business can be both exciting and rewarding, but it is also an undertaking that is full of challenges. Do not underestimate the level of commitment that you will need.

The success of your business will partly depend on your attitude, abilities and skills. This means that you need to be honest about a range of issues - the knowledge you have, your financial status and the personal skills and qualities you can bring to your business.

Commitment, drive, perseverance are key and the support of family and friends is always a big help during the early days.

The aim of this document is to outline what is involved in starting a new business and what you need to be able to accomplish it. 

Are you being realistic?
Setting up your own business requires total commitment. Here are some of the challenges you need to think about. 

Personal sacrifice
The physical and emotional demands of starting up in business are significant. Starting a business is a life-changing event that requires hard work and long hours, especially at the beginning.

Financial insecurity
No matter what type of business you are starting there may be times of financial uncertainty and this can have a knock-on effect for you and your family. In the early days you may have to do without some luxuries, including holidays and nights out. If you have  invested personal money you may lose it, or if you borrowed against your home you could possibly lose that as well.
Loss of safety net and perks
Setting up your own business means that you will no longer get the usual benefits associated with a permanent job. This includes company pension schemes, sick pay, paid holidays, etc..

Personal pressure
The support and understanding of your family and friends will be essential. Let them know from the outset what it is that you are doing so that they understand and if possible can help you if needed.
Isolation

Being your own boss can be a very rewarding and satisfying experience. However, going it alone can be daunting and lonely experience, with no one to bounce ideas off, get inspiration from etc. you will need to have the stamina and resolve to get you through difficult times.
Are you a typical entrepreneur?
Research indicates that there are certain qualities commonly found in successful business people.

A typical entrepreneur will have the following key qualities:

· Self-confidence
· Self-determination
· Being a self-starter
· Sound judgement
· Commitment
· Perseverance

· Initiative
Do you have the skills you will need?
As a business owner there are certain core skills you will need to execute your ideas and drive your business forward. If there are skills which you lack you will need to obtain advice from an external source and maybe even delegate those responsibilities.
Key business skill areas

Financial management – e.g. an understanding of accounting principles and a good relationship with your business bank manager.
Product development – You will need to be able to plan effectively for development of your products and how they will be adapted to trends, customer demand and supplier constraints and other external market forces.
Business planning – Your business planning should be based around an analysis of your business strengths and weaknesses.

Marketing skills – You will need to do an analysis of your products and the market place to help you identify your key selling points and integrate them into your sales methods.

People management – If you will be engaging staff then good people skills are important. A good manager can recruit well, motivate his staff, handle their issues and generally make sure they operate as a team.

Supplier relationships – If your product or service requires that you use external suppliers you will need the ability to choose them well and manage them effectively.
Sales skills - Without sales your business will fail. You will need to be able to identify markets, understand customers and their requirements, explain your products and services and turn prospects into customers.
Know your stuff
The importance of research cannot be underestimated. It is essential that you understand your chosen market arena and also have a grasp of what it is your competitors are doing. A lack of research can lead to business failure simply because you didn’t understand enough.
Here are some questions you may wish to ask yourself:
· Does your product or service satisfy a market need?

· Are you able to identify potential customers?

· Is your product or service unique, distinct or superior to those offered by competitors? (What are your KSP’s?)
· What competition do you have in the market place?

· Is your product/service attractively priced and affordable? (Can you sell it at a price that will enable you to realise a decent profit?)
Conducting market research will help you answer a majority of these questions. The greater the amount of information you have, the greater your chances of making your business a success. A business can easily fail because of an unforeseen circumstance, the things you know about, you can plan for.
The financial aspects
Making sure that you have sufficient financial resources is essential. Remember there are no guarantees that your business will be an overnight success. Many businesses don’t make any substantial money during the first six months or even the first year. This isn’t because of bad planning or management, it’s just reality and of course expenses, market forces, etc. Before you start your business venture you must be sure that you can survive whilst you get it off the ground.
If you are unsure, then seek professional help. Talk to your bank manager, get yourself a good accountant and be honest with him. If you discover that you have a financial shortfall then consider putting the whole idea on hold. 
You may be considering starting your new business whilst remaining in paid employment, so as to alleviate the financial strain. If so you need to be sure that neither will affect your commitment to the other.

You may wish to look at external financing. There is a wide and varied choice of ways in which you can obtain a capital investment for your company, including; bank loans, overdrafts, re-mortgages, private loans and venture capital. If you decide to use one of these methods ensure that you get professional advice from an independent source.
And finally…
Not many people are competent enough in all the areas needed in order to start and run a business. The secret is to maximize your own skills and where possible delegate to others to avoid any shortfall. 
This document is not by any means comprehensive, it is not a guide book, it isn’t the answer to all you need to run a business. It is just an outline of the issues you might face.

What we suggest now is that you analyse your situation and your ideas and then do some more research and get some sound advice.[image: image3.jpg]
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