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10 Common Business Mistakes
Ten Common Mistakes that could be holding you back
and stopping you having the business you really want.
Is there potential for improvement in your business? 

Are you making some of these common mistakes in your role as the business proprietor/director?

· If you are starting a new business;

Take a few minutes to read through the following pages and arm yourself with the knowledge you’ll need to avoid making mistakes that could be costly to your business.

· If you are already running a business;

Take  a few minutes to read through the following pages and reassure yourself that you aren’t making mistakes that could be costly to your business.


1 - Failing to have a clearly defined vision of your business future
If you close your eyes and imagine. Can you see a picture of your business in two, three, five or even ten years time? What does it look like? Is it the business you wanted? A business you could be proud of?

Sadly many small business owners do not have a clear business goal in mind so there is no emotional commitment to achieving a desired result.

There's no real incentive to achieve a long term goal and therefore you don’t feel the pressure you would if you had a recognizable gap between where your business is today ad where you want it to be.

If you don't have a vision for your business, then your decisions are probably all focused on solving short term issues and problems. Your business is probably similar to how it was a year ago and if you continue in this vain, there will be little or no change to your business next year or the year after that.

Remedy:-

Define a clear target/vision for how you expect your business to look and perform. If you expect your business to be somewhere else in five years time then you need to establish that vision now.
2 - No written business goals

Having a vision of your business future is one thing. But do you have defined goals? Have you set targets for what you want to achieve over the next year to bring your vision closer to being achieved?

· People who commit to defined goals are more successful than those who don't. 

· Most great achievers:-

· Write down their goals
· Review the regularly
· Work out the steps needed to achieve them
Remedy:-

Look at your business vision and define some clear goals to help you achieve that vision. Then examine each goal in turn and break them down into smaller tasks to enable you to set timescales for their achievement. Once you have established your goals – be sure to review them regularly.

3 - Failure to manage your own time
If you own and run your own business you’ll know only too well what needs to be done, the question is just how much of it requires your personal attention and what are the high priority taks you should address first.

The first thing to realise is that you just can’t do it all yourself. If possible you must delegate. If you have staff use them wisely if not you should seriously consider employing some. If on the other hand your business will not, as yet, support other staff then it is essential that you plan your time carefully and prioritize your tasks. If you do not have staff but need additional resources you may want to consider outsourcing.
It is essential that you make the best use of your time by focusing on the tasks that will make a real difference to the future of your business.

Remedy:-

Analyze the tasks you do and learn to prioritize them. Keep a log of what you do each day, how long each activity lasts, the results of your efforts and their value to the business. When you have a weeks log you should review it to discover what is wasting your time and what are you doing that you shouldn't be.

Set out a plan for your day with a few key tasks leaving time for unexpected interruptions and sudden, urgent tasks. Review the plan at the end of the day and make sure that you have achieved what you set out to.

4 - Working too many hours
It is vital that you achieve a work/life balance that works for you. You cannot work continuously and produce good results, when you work too long or too hard the quality of your output will suffer. If you work interminably log hours then you will find that you are getting less and less for every hour you spend working in excess of your own sustainable level. By doing less and passing the work to others you will achieve more. No matter what business you are in there are many things that will wait until the next day, learn to identify these and avoid overloading yourself.

Remedy:-

Limit your working hours for each day and each week. Establish set start and finish times for your working day. By working less you will feel better, your productivity will increase and ultimately you will actually achieve more..

5 - Under valuing your efforts
Are you getting the financial rewards from your business that you should be?

Ask yourself these two questions:

1. Do you earn less (pay/benefits/etc.) than it would cost to pay other people to do the work you are doing to the same standard?

2. Would any investor accept the returns your business generates after paying you what you want/need for the work done?
If the answer is "No" then you should stop and re-evaluate your business, it’s costs and overheads in relation to its charges and the drain on your efforts versus the rewards. 

Remedy:-

Stop under valuing your business. The results that you provide have a value if they are professional quality results then they should have a price that reflects this. You cannot run at a loss and in charging too little you will soon be doing just that. Calculate how much you should be earning as an employee and as a shareholder. Use that a basis on which to set your charges. 
6 - Failing to strive for continuous improvement in your business

Are you and your staff always looking to find more efficient, more cost effective ways and more successful ways of doing what you do?

Failure to try an constantly improve will eventually lead to your company being ‘left behind’ by your competitors. Any business advantages you may have will be easily eroded over time if you don’t keep up. If you fail to be ahead of the game you’ll soon find yourself at the back where orders are scarce and profits minimal.

Remedy:-

Always analyse what you do and how you do it. Encourage your staff to do the same and also get them to tell you about any ideas for improvement they may have. You might also wish to get your customers to fill in a short service questionnaire about how they value your company, its services and products and if they have any particular practices they would like to see changed and any improvements they can suggest.
7 - Ignoring your passion
Your business should be one that you care passionately about (otherwise why did you start it?) and you should care passionately about what your business does for its clients.

Any good business has innovative products, provides quality services and value for money to its clients thereby making a difference to its customers. But if you have lost touch with that fire and drive that you had when you first started, if the passion has gone, how can you expect to maintain this.
Running any business is hard work and the pressures are great. But if you lose your vision, if you are simply focusing on short term problems, then you’ll begin to lose your passion and ultimately the drive you need to maintain your business and move it forward.

Remedy:-

Review carefully what your business does for customers. 
· How do your customers feel when things go really well?

· How do they feel if you deliver a service that surpasses their expectations?

· How do they feel when things go badly?

Consider using a customer satisfaction survey to make sure that you are delivering the kind of services that your clients want.
8 - Failing to put ideas into action
Whatever your company does it needs to be innovative. If you have ideas for new products and services then you shouldn’t fail to investigate them and if they prove to be worthwhile, launch them.
Whatever you do there will be times when you (and your staff) get an idea for a new product, service or way of going about your business. They may be good, they may be rubbish but to simply ignore them is to fail your instincts. If an idea was good enough to occupy your mind even for a brief moment then it is good enough to be investigated properly. 

Many new services or products are born out of mistakes, to just treat them as mistakes is to miss what might be a golden opportunity. Just as they say ‘objections’ in sales are merely ‘buying signals’ mistakes in service can lead to big improvements and often savings, ignore them at your peril.
Your competitors will be doing this and if you fail to do the same then you will soon feel left behind. They will steal the march on you every time if you fail to act on your ideas.

Remedy:-

Keep a note of your ideas and the impact they could have on your business. Discuss them with your staff. If they can be valuable assets to your company repertoire, then make sure you do something about them.

9 - Suffering from tunnel vision
It's very easy to focus so hard on your own business, the problem is that you’ll become detached from the market place itself. Just because ‘you’ve always done it that way’ or ‘that’s the way the market operates’ can o easily be a recipe for failure. These practices may have been the best at one time but the business market place is changing all the time and if your competitors are changing then your company should too.

There are no rules about how you should do business or the way in which you should conduct your business, only perceived ones that have no basis in reality. Do blindly follow these perceived rules, to do so is to invite failure.

Success comes from being and doing things differently from your competitors, by being just that little bit more innovative, caring and better.
Remedy:-

Constantly evaluate how you do business. Consider how you do what you do and how it affects your customers. Take a look at how your suppliers treat you, are there areas in which you can see the need for improvement? If so ask yourself if the same applies to your company and if it does, change it.
10 - Being indispensable to your company

It’s easy (and nice) to be needed when you are the boss. The question is; is it sensible? The answer is most certainly NO.

Many business’ have ‘key’ staff who are essential to the day to day running of the company, that’s why ‘key-man assurance’ was invented. But are they truly key or is there a way in which the company’s dependency on them might be reduced without affect performance?

Failing to make your business work well without you is so bad it should be judged a crime. Your business needs you, especially if you are the founder, it needs your passion, drive and enthusiasm. But it shouldn’t be totally dependent on you.
If you business relies wholly on your input and control for its continued survival then there is something wrong. When you take on staff they expect holidays, but if you must be present in person at all times then you aren’t going to get one. Ask yourself, would you work for another company on that basis – no you wouldn’t. What happens if for any reason you are unable to attend, will the business simply drag along until you (hopefully in time) get back or will it continue as if nothing had happened. If you have a well constructed business then the latter will be true, if not, then you have a problem you need to address.
Another reason you might consider is your retirement. If you construct a business that depends on your own personal skills, knowledge and abilities then when you feel the need to retire you won’t be able to sell that business because without you it is worth nothing.

Also of course it might not be just you who is key to the company, you may be in a partnership in which case you should address the issues with your partner. Then again you may have taken on someone who you consider to be a real asset, consider what the business would do if they left.

Remedy:-

Examine your business and its staff carefully. Define each persons duties and responsibilities, identify where crossovers can be made. Establish practices that are geared to manage absences and cope with staff losses. Try and develop your company along the concept that no single part is greater than the sum of all the parts.
- - - - - - - -
This isn’t a rule book on how to run a business but a collection of key points that you should be aware of if you intend to succeed.
If in reading this you have found a number of issues that need to be addressed then don’t fail to do so. To do nothing will eventually prove your downfall. Act Now!

If you are unsure of what to do you might consider outside help. The key here is to recognise when you have reached a stumbling block and be prepared to accept outside help.

Just remember that if you seek outside help – judge it by the benefit to your company and not as if your personal abilities were in question.

