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Business Mentoring
What is mentoring?

Mentoring is "help by one person to another in making significant transitions in knowledge, work or thinking" (European Mentoring and Coaching Directive).
mentor

· noun 
1. an experienced and trusted adviser. 
2. an experienced person who counsels others.
What is Business Mentoring/Coaching?
Business mentoring/coaching is facilitative business process between the mentor/coach and business managers and owners. The process is focused on the success of the business and is likely to include a mixture of short and long term objectives designed to improve business performance in some measurable or otherwise provable way. 
Why should I use a mentor?
Whether their company is small or large every business owner/executive knows that being in business can be challenging. Today many companies are now employing the experience of former managing directors, executive officers and senior managers as part-time advisors, or in a purely consultative capacity for a fraction of what it would cost to engage them on a permanent basis.

How does a mentor work?

Mentors work in a non-directive style by asking open questions and helping entrepreneurs come to their own conclusions about their actions.

What are the benefits?
The key benefits of using a business mentor are; the presence of an impartial and empathetic facilitator who will act as a sounding board and provide ongoing encouragement. When you team up with an experienced business professional as a mentor, you are gaining the value of many years of business expertise. By teaming up with an experienced business professional, such as a former MD or CEO, you can be confident that business success is within your grasp. 


How long does it take?

Mentors work with you for as long as you feel it necessary, usually this involves an initial period where the mentor is involved on a fairly regular basis (a few hours each week) and less so as your company progresses until eventually you simply refer to your mentor when you feel that you need specific answers to a particular problem or issue. Thereafter  stay in contact by phone, meetings and via email.

What kind of services can I expect to get?
The services of a business mentor will cover areas such as:-

· Facilitating the exploration of needs, motivations, desires, skills and thought processes to assist in making real, lasting change.

· Using questioning techniques to facilitate thought processes in order to identify solutions and actions rather than taking a wholly directive approach

· Support in setting appropriate goals and methods of assessing progress in relation to these goals

· Observational, listen and ask questions to understand the situation

· Creative application of tools and techniques which may include one-to-one training, facilitating, counseling & networking.

· Encouraging a commitment to action and the development of lasting personal growth & change.

· Maintaining unconditional positive regard for the client, which means that the mentor is at all times supportive and non-judgemental of any views, lifestyle and aspirations.

· Ensuring the development of personal competencies rather than a dependency on the mentoring relationship.

· Evaluating the outcomes of the process, using objective measures wherever possible to ensure the relationship is successful and that goals are achieved.
· Encouragement to continually improve competencies and develop new developmental alliances where necessary to achieve goals.

· Management of the relationship to ensure the client receives the appropriate level of service and that programmes are neither too short, nor too long.

Is mentoring right for me?
If you feel that unbiased, independent support is what your company needs and you are prepared to listen and take action then mentoring is for you. If you are expecting free consultancy or unpaid interim specialist help or intensive coaching intervention then this is not for you.
What should I do next?
If you decide that you would like to engage a mentor then contact a mentoring company and discuss your thoughts and feelings with them. The initial discussion should be free and you should be under no obligation.
